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Role of the Publisher

Prepublication planning considerations

> Areas of focus: online usage & e-alerts
*  Acceptance considerations
> Area of focus: open access
*  Post publication strategies
> Areas of focus; content delivery, content dissemination, metrics
°  Summary
°  Q&A



Publisher roles

The publisher plays a key role across several aspects of the value chain:

— Validation and accreditation — peer review and ethics standards and guidelines
— Dissemination — maximize speed and impact
— Archiving and access — ensure the long-term survival of scholarly publications

— Knowledge management — convert information into knowledge that can be
exchanged amongst the scientific community

Once an article is published, the hard work of getting it read begins!



Back to basics: submission to publication

Before submission Peer review Publication

eview

mission proofs blication

uiry

A

Lo . : . . : Online version is the official published version.
Refer to individual journal Are journal review times available from . oo
instructions to authors the publisher or a third party service? Are the online publication times
i available from the publisher or a third party?




A few items to consider:

prepublication

*  Journal Aims & Scope * Pre-submission inquiries available

*  Journal Audience * |ndexed/Abstracted

* Society Affiliation
* |mpact Factor

* Author Services
* Acceptance Rate

* Ethics Policies

* Peer Review Process
* Editor in Chief/Editorial Board

* Publication Times
*  Online Usage

* Review Transfer Between Journals

, _ E-alert Registrants
*  Circulation



Polling question!

How many of you have trouble understanding the online readership of a journal?

Poll 4

w

Prepare View Votes Close

How many of you have trouble understanding the online readership
of a journal

(O YES! | have no idea what it means! - | 5517% (48)
(O No! | understand it fully! [} 34.48% (30)
Huh? | don't know what you are
0.34% 9
O talking about! ¢ . )
@ No Vote

[ Broadcast Results




Deciphering the readership of a journal?

The old days....
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Deciphering the readership of a journal?
Today....
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E-alerts

* Allows access to the reader/end user through web-based questionnaires and other forms
of feedback.

* Allows publishers to shape and target special offers to a community of readers.
* Calls attention to the release of new findings within a journal.

* Provides a forum to promote special content offerings to an interested community of
readers in addition to the regular journal content.

* Allows subscribers to scan the issue quickly and provides a direct link to the full text/PDF
of any article in the issue.

* Allows non-subscribers to scan the issue quickly and provides a direct link to the abstract
and an opportunity to immediately purchase access to the article.




ltems to consider:

once your article is accepted

* Can you immediately publish the accepted version of
the article online?

* Can a user comment on your article?

* Can your publication be timed to coincide with conferences?

* Do you have an option to publish
under an open access model?




Polling question!

Your article submitted is accepted and you are provided with an option to publish the
article open access. You believe open access is:

-

Poll 2

Prepare ] { View Votes ]

Your article submitted is accepted and you are provided with an option to publish the article open
access. You believe open access is:

(O Pay to play publishing! 8] 27.66% (26)
() Available for e-only journals only l 18.09% (17)
(O A critical option for thorough transparency of an article 1 50% (47)
O Huh? | 426%  (4)
(®) No Vote

[ Broadcast Results




Open access definitions

* Digital, free of charge, and free of most copyright and licensing restrictions due to
use of the Creative Commons License.

Types of Open Access

Green route Gold route
1. Allows publications to be available freely in 1. Open access journals that charge a fee (APC)
parallel with any publication system. to allow articles to be made freely available

, , upon publication.
2. Author can self-archive at the time of

acceptance of the publication, commonlyinan | 2. APC’ s range, on average, from $1k - $5k.
institutional or thematic repository. Sometimes

embargoed for 6 months. Includes “Full Open Access” journals like

BMC and PLoS as well as hybrid titles.

* Hybrid is a mixed revenue business model - subscribers pay to access journal
content but articles can also be open access depending on author preference.



Open access

Sy SR
@ pLos kidney @) e
T ",. Internahonal Society of Nephrology
MEDICINE INTERNATIONAL W
a peer-reviewed open-access journal published by the Public Library of Science

AN

COMMUNICATIONS

IMPACT
BMC Medicine |+

SCIENTIFIC 0%

©- PloSone REPLIRTS ”"ff

ating the publication of peer-re




A few items to consider....

once your article is published

* Content delivery * Content dissemination
— Presentation of article online — Press releases
— Mobile/tablets — Article based marketing
— Podcasts — Social media
— Webcasts — Microsites

— Videos * Metrics




Polling question!

Your article is accepted for publication. You are aware of the following strategies for the
article once it is published:

Poll 3 =~

[ Prepare ][ View Votes ]

Your article is accepted for publication. You are aware of the following strategies for
the article once it's published

| pay close attention to what happens to articles
(O once they are published and | am aware of the @ 14.29% (13)
various strategies that can happen post publication

| have worked on selected articles where | have paid

() close attention to the article once it is published and - 40.66% (37)
the post publication strategies

() Once an article is published, Im done! - 4396% (40)

() 1 am afraid to do anything post publication | 1.10% (1)

(® No Vote

[¥] Broadcast Results




Content delivery
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Content dissemination

Plasma Renin Activity Predicts Blood Pressure Responses to 3-Blocker and
Thiazide Diuretic as Monotherapy and Add-On Therapy for Hypertension
FREE

Stephen T. Turner, Gary L. Schwartz, Arlene B. Chapman, Amber L. Beitelshees,
John G. Gums, Rhonda M. Cooper-DeHoff, Eric Boerwinkle, Julie A, Johnson and
Kent R. Bailey

American Journal of Hypertension (19 August 2010% doi:10.1038/ajh.2010.98
original Article
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g The Lancet
A UK study published online shows that ambulatory blood pressure monitoring

| (repeated measurements out of the clinic throughout a 24-hour period) is the most
cost-effective way for diagnosing hypertension. As a result of the study,

THE LANCET
2 wan ‘
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ematic series/custom microsites

Portal featuring a selection of articles in a
specific area of research.

Content can come from an individual
journal or across titles.

Increases visibility and awareness for a
particular field of research.

Free access to help drive traffic and
citations.

BioMed Central

The Open Access Publisher

Feed|
home | journals A-2 | subject areas | advanced search | authors | reviewers | libraries | about | my BioMed Central

Quick Search

I
G

Thematic Series Al thematic series

Focus On Stem Cells

The explosion of interest in stem cells, over the past decade or so, in both
basic and translational research has encouraged three of BioMed Central's
SUBMIT A flagship journals, BMC Bioloagy, BMC Medicine and Genome Madicing, to come
MANUSCRIPT together to present a series of spedially commissioned comment and review
e T articles on stem cell biology and medicine.

= In this thematic series we aim to highlight some of the most important and
topical issues - including recent advances, controversies and challenges in stem
cell research, and of course their dinical implications. Ta supplement the

= comment and review, relevant original research articles will be added to the
series o they are published

Blog

|

Stem cell ics: new series

T Chemmistry Central | Genome wmedicine 2011, 3:34
- an editarial by Guest Editor Stuart Orkin introduces this new series of articles, highlighting progress in

] current controlled genemic-scale studies of stem calls and cellular repragramming that could impact medicine.
Trials
H ©Open Repositary

Biclogy Image
Library n Stem cell therapy clinical trials

BMC Medicine 2011, 9:52

Trounson and colleagues review recent developments and future prospects of clinical trials for stem
cell therapies, highlighting usage of mesenchymal and neural stem cells, and reporting on the start of
trials involving lines derived from pluripotent cells.

Independent journals
) Open access and the
developing world Focus on stem cell i

T FiaMed Central | B#C Biotagy 2011, 9:40
Members « | Arthur Lander reflects on how current assumptions that stem cells divide asymmetrically and are

= pregrammed to produce the right differentiated cell types at the right times may fail to acknowledge

o fibout Biotled Central 5 fundamental contribution of stam cell individuslity.

A q
Information

Review [F5]

::. Capturing Alzheimer's disease genomes with induced pluripotent stem cells: prospects

and challenges




Metrics

* Article impact has traditionally been judged by the prestige of the journal.
« New trend is to measure the impact of an individual article:

Citations = impact on research
Usage, press, blogs = impact on influence and opinion

IS1 Web of
KNOWLEDGE.

Transforming Researclh

webtrends




Ensuring your article makes an impact

. Get to know the publisher. Your article will be searchable across their entire
platform and they can provide you with critical metrics that aren’t publicly
available to inform decisions.

. Your article will benefit from increased visibility at the point of online publication
and also when it appears in an e-alert.

. Consider open access options as a way of opening up your article to an
unrestricted audience.

. Ensure your article is not just searchable, but visible.

. Pay attention to what many publishers do post publication, such as highlighting
content of interest in various formats. This may bring an article to the attention of
a new audience.

. Once published, use metrics to measure the impact of your article.

scienceDirect
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THANK YOU FOR ATTENDING!

We hope you enjoyed today’ s presentation

Please take a moment to fill out the survey sent
to you after today’ s program so you can provide
valuable feedback, as it will help us to develop
future educational offerings




